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of bar iron weekly, though this was probably exceptionall
Thus a relatively large amount of capital was invested in
iron-making : and great fortunes were sometimes made by
ironmasters. One example is Ambrose Crowley, of whom we
shall speak later2; another is Thomas Foley, who in the
early seventeenth century " from almost nothing did get
about five thousand pounds per annum or more by iron
works ", and endowed a home for poor children with five
hundred pounds a year8. The growth in the size of the
industrial unit is seen in the history of the ' Gentlemen
Ironmasters of Backbarrow'4. Established in 1711 at
Furness, the Backbarrow Company consisted originally of
four partners. The capital amounted to six thousand pounds,
and the Company ultimately owned several furnaces and
forges, and turned out cast-iron wares. In 1716 its profits
from all sources amounted to £3850 ; while in 1726 the gain
from one furnace alone was £2970, the profit per ton being
nearly equal to the cost of production5.
Features in      Three features in the structure of the iron industry must
fmToffhe ke n°ticed.    First, it affords indications of the different
^on        stages of industrial organization.   The 'gild' stage of the
m ms ry.   in(jepen(jen|: producer survived in the ' free miner' at one
end and the small manufacturer of metal wares at the other;
the * domestic' stage was widespread in the metal trades,
where the raw material was given out by an employer to be
worked up in the men's homes; the ' factory ' stage existed
in the foundry and forge, where the processes were performed
at the master's ' mill \   Secondly, evidence of integration in
the iron industry exhibits an aspect of capitalist development
which is often looked upon as new.   It was common for the
owner of a foundry and forge to control part, at any rate, of
the sources of his raw materials—ironstone, wood and coal;
and he sometimes extended his activities to the metal trades
1 Mettallum Martis (1665), 49. In the early eighteenth century a
representative forge produced between 51 and 200 tons of bar iron a year:
Ashton, op. cit. 238.
 *	Infra, p. 178.
 *	RtliqwicB Baxteriana (ed, Sylvester :  1696), part iii. 93.
4 Fell, The Early Iron Industry of Furness, 208, 236-238.
*	The rate of profit fell in subsequent years:   see the comparison of
costs, profits, and prices in ibid. 236, 238.

